Petr Rodionov: The pharmaceutical industry in Russia has experienced a considerable evolution
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Petr Rodionov, the head of GEROPHARM Group, talked about the trends of the pharmaceutical market development in Russia, and also spoke on the subjects of import substitution and innovative projects realized by the company.
.
- In your opinion, what are the basic tendencies towards the development of the pharmaceutical market?

- Since 2008, the pharmaceutical industry in Russia has experienced a great evolution. At that time, there was the first crisis of modern times, and we started discussing the program of import substitution "Pharma-2020". Those goals, which had been set by the company, seemed almost unattainable. We supposed it would be a break-through, if we managed to do at least something that had been initially planned. Now, the whole industry, including medical community and federal departments, has a different view on the situation. Today we understand that we will be able to do more than we have planned.

- What is the current situation with the import substitution?

- Since that time the demands and opportunities of the local industry (the manufacturers and developers of the pharmaceutical products) have changed immensely. New modern plants and various centers are opened now, the companies are developing application-oriented sciences and investing in the development of generics, including biosimilars and original drugs.

Another important milestone – the adoption of amendments to the federal law №61, which defined the rules of the game for the near future. The emergence of common economic space will also have a great impact on the industry.

The last significant change – the emergence of companies prepared for manufacturing products, including substances, from a scratch, and also interested in their competitiveness not only within Russia and EEU but also in the whole world.




- What can you say about the results achieved by GEROPHARM company and the further plans for development?

- GEROPHARM has also experienced a considerable evolution. We created our own R&D center, opened a new and modern plant, where socially significant drugs – insulins are being now manufactured. Today the company ranks №16 in terms of drug production volume.  We conduct business activities not only in Russia but also in other countries.

- What results has the company achieved over the last year?

-  If we speak about out production results, it is very important to highlight the dynamics of the past two years. Our plant, GEROPHARM-Bio, was officially opened in Obolensk (the Moskow region) in October 2013. We managed to achieve our full production capacity earlier than we had expected – in March 2014. Today, the company manufactures a short-acting insulin under the brand name Rinsulin® R and an  intermediate acting Rinsulin® NPH with total volume production of 25 million vials and 5 million cartridges per year.  We supply almost all regions of the Russian Federation with the drugs: Moscow, the Moscow and Leningrad regions. In certain regions our drug products make 50% of the total amount of consumption.

And if we take into consideration the sales figures, I think, the figures in 2015 will be more representative as it was the first full year we participated in a tender. However, at the beginning of 2014, some significant results were also observed, and we expect 10-15 times growth of the company’s market share by the end of this year. 

- What makes the company different from other representatives of the pharmaceutical industry?

[bookmark: _GoBack]- Today, we are ready to offer both the medical community and the patients a product of high quality in all modern delivery forms: vials, cartridges and single-use syringe pens. We supply regions with the drugs directly or through distributors. We have a positive view on import substitution perspectives in the insulin market. We aren't confused by foreign companies’ localization because they transfer packaging or, maximum, filling technologies on the territory of the country. Such localization does not meet today’s needs any more. Today, at the government level and among the medical and social communities there is an understanding that the drug safety is only possible, when there are technologies of critical importance within the country. There is a need for full-cycle productions, where the key technological stage - the process of insulin biosynthesis can be carried out. It requires some complex technologies and expertise, but foreign companies are reluctant to transfer their “know-how” management to Russia. However, there is a local full-cycle production represented by GEROPHARM-Bio plant. This is the only company, where a drug product is manufactured from a substance, i.e. active ingredient. That’s exactly what makes the company unique. 
 
- What innovative developments make the company’s pipeline?

- We have a profound expertise in insulin production. We have our own producing strain and patented technology, which is not only effective, as it allows to get a straight product free from any insulin-like mixture, but also a competitive one, which is very important for the ultimate goal –  to increase the availability of modern insulin to patients. The most important thing is that the full-cycle production guarantees a stable drug production in required volumes. Against the background of general economic and political instability, this fact turned out to be extremely important for the society. At the end of 2014, we got a great number of requests for information about the company, and due to the series of TV spots and articles, the medical faculty acknowledged our company and felt proud of the Russian manufacture. I am sure, with the spread of the practice of drug administration, the patients will be also convinced in that.

Among our own developments – the creation of new insulin generation – the analogues that will be also manufactured in accordance with the full-cycle principle. We have already created our production technology. So, this year we are going to apply for the registration of the first product in the analogue series. We are planning to introduce our new products into the market by the end of 2019. The development is carried out according to the international standards, which opens us good prospects for the export.

Interviewer: Zhala Gadzhieva

image1.jpeg




